Delta Police Department
Administrative Policy

AA10 ORGANIZATIONAL STRUCTURE AA10
Effective Date: 23 July 1997
Revised Date: 11 April 2012
Last Reviewed Date: 11 October 2016

POLICY

Organizational Components

1. The Delta Police Department (“Department”) maintains a formal structure
through which the organizational components, functions, boards and
committees are:

a) consistent with the requirements of the B.C. Police Act and its
Regulations;

b) identified, defined, organized, directed and coordinated; and

c) clearly described to departmental personnel in writing through policy
and by organizational charts.

Organizational Chart

2. The Department maintains and makes accessible to all personnel, an
organizational chart that:

a) depicts the Department's organizational structure, and

b) reflects the Department's lines of authority and communication.

REASON FOR POLICY

3. To establish the functional components of the Department necessary to
effectively carry out its purpose.

4. To clearly identify and describe the departmental organizational structure.
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PROCEDURES

5.

The organizational structure of the Department is as depicted in the current
Organizational Chart. The Chief Constable may make changes to this
structure as deemed necessary for the efficient operation of the Department.

The Department is directed by the Delta Police Board (“Board”) in
consultation with the Chief Constable.

The Chief Constable is responsible for the overall operation and
administration of the Department and reports to the Board.

The Department is broadly divided into Administration and Operations
Divisions. A Deputy Chief Constable is specifically in charge of each of
these Divisions and reports directly to the Chief Constable.

The Deputy Chief of Administration will be responsible for providing a current
organizational chart to Department personnel, the Board, B.C. Police
Services and the public.

Organizational Chart

10. The current organization chart will be displayed on the Department Intranet

and Internet sites.
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